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Intro : Video Clip

‘SPC OjL| 0| O] M It's time to start

https://www.youtube.com/watch?v=IcT6ymvQimA

WD Atz T ME| o bth Social Progress Credit Online Award

Episode 5
[TS TIME TO START

[ SEASON 1}

J, - “OIXll AIZIOIOF"

CSES | 223 2287s



https://www.youtube.com/watch?v=lcT6ymvQimA
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In 2020, we were In...



In 2020, we were In...

Countries should seize the moment McDonald’s gets tough with former chief
to flatten the climate curve over fresh sexual conduct claims

Andrea Ucini

ZX : The Economist, May 21th 2020 EX : Financial Times, August 11th 2020



1-1. ESG2| 2|0O]

ESG stands for Environmental Social

and Governance, and refers to the three key factors
when measuring the sustainability and ethical impact
of an investment in a business or company.

Most socially responsible investors check companies
out using ESG criteria to screen investments.

The Environmental Social and Governance factors
are a subset of non-financial performance indicators
which include ethical, sustainable and corporate
government issues.

ESG

Environmental Social
Waste and pollution - Employee relations and diversit
Resource depletion » Working conditions
Greenhouse gas emission v Local communities
Deforestation + Health and safety
Climate change v Conflict
Governance

o Taxstrategy

v Executive remuneration

- Donations and poltical lobbying
o Corruption and bribery

0 Board diversity and structure
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1-2. Shareholder Capitalism Milton Friedman (1912~2006)

Friedman Doctrine: Shareholder Primacy theory

The Social Responsibility of Business is to Increase its Profits

Milton Friedman

The New York Times Magazine

September 13, 1970

When I hear businessmen speak eloquently about the "social responsibilities of business in a
free-enterprise system,” [ am reminded of the wonderful line about the Frenchman who
discovered at the age of 70 that he had been speaking prose all his life. The businessmen
believe that they are defending free enterprise when they declaim that business 1s not
concerned "merely"” with profit but also with promoting desirable "social" ends; that business
has a "social conscience” and takes seriously its responsibilities for providing employment,
eliminating discrimination, avoirding pollution and whatever else may be the catchwords of
the contemporary crop of reformers. In fact they are--or would be 1f they or anyone else took
them seriously--preaching pure and unadulterated socialism. Businessmen who talk this way
are unwitting puppets of the intellectual forces that have been undermining the basis of a free

society these past decades.
OECD 7| Y X|H| = H 11 A{ (1998)
7|2l x| FHo|T
HI|H ™M HH o] 22 HESCEMN FF EE= EXIXL 7} &£0| = ZHo|LC},
7|92 At=le] 7| ol £ SEofl RLoM o] SHS e DX| RLOfOF ShL.

Corporate Governance: A Report to the OECD, 1998 p.74




1-3. Stakeholder Capitalism Davos Manifesto(1973~)

Davos Manifesto Zf#H
A “Code of Ethics” for Business Leaders

The purpose of professional management is
S — (1) to serve client, sha rel?ol.ders, workers and
Business Leaders employees as well as societies and

SE (2) to harmonize the different interest of the
stakeholders

The long-term existence cannot be ensured without
sufficient profitability

WEF’s DNA
“At the core of the WEF’s DNA is Thus profitability is the necessary means to enable
the management to serve its clients, shareholders,
employees and society.

the concept.”




1-3. Stakeholder Capitalism O/=' BRT £1212(2019)

BR B u s I n es S Statement on the Purpose of a Corporation
Published by the Business Roundtable, Aug. 19, 2019
Roundtable | |

* 19721 A, 0|3 A7} 5 oF 30% KX We commit to:
1. Delivering value to our customers.

BRT Redefines
the Purpose of a Corporation 2. Investing in our employees.

Moves Away from Shareholder 3. Dealing fairly and ethically with our suppliers.
Primacy

4. Supporting the communities in which we work.
. 5. Generating long-term value for shareholders.

Includes Commitment to Each of our stakeholders is essential. We commit to
All Stakeholders deliver value to all of them.

10



1-3. Stakeholder Capitalism

FTSl 2F(2019)

The Financial Times’ chief economic
commentator Martin Wolf pointed out that

“Rentier Capitalism” is threatening the values
of democracy.

— Capitalism needs change,

Time for a Reset !
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1-3. Stakeholder Capitalism

Davos ManifestoIl (2020.17)

2020 Theme

for a Cohesive
and Sustainable World”

Davos Manifesto 2020

: The Universal Purpose of a
Company in the Fourth
Industrial Revolution

12



1-3. Stakeholder Capitalism

Davos Manifesto Hf !

Davos Manifesto I (1973)

A "Code of Ethics”
for Business Leaders

The purpose of professional
management is to harmonize the
different interest of the stakeholders

e
1973 theme :

“At the core of the WEF's DNA is
the stakeholder concept.”

Davos Manifesto II (2020)

The Universal
“Purpose of a Company”
In the 4th Industrial Revolution

The purpose of a company is to engage
all its stakeholders in shared and
sustained value creation.

A Company is more than an economic unit. \/

Performance must be measured not only
on the return on shareholders, but also on
how it achieves its (ESG) objectives.

e
2020 Theme:

“Stakeholders for a Cohesive and
Sustainable World” 13
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AEHEE CHSt - A Purposeful University

e ARSI SHI F30l FHES £ A

Stanford University Information for: ~ Students  Faculty&Staff ~ Families Visitors  Alumni  Q Search

News Events A2« - research HealthCare Carnipc Admission  About

A Purposeful University

Stanford was founded almost 150 years dgu ui a ueurOCk of societal purpose. Our mission is to
contribute to the world by educating students for lives of leadership and purposeful
contribution; advancing fundamental knowledge and cultivating creativity; and accelerating

solutions and amplifying their impact.
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ZX: Beyond CSR, https://blog.naver.com/campsis/223157131277
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https://m.khan.co.kr/environment/climate/article/202403312121015#c2b
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BlackRock, Larry Fink 2|&2]

MAMTE (2022)

The Power of

Capitalism

oy

Dear CEO,

Each year  make it a priority to write to you on behalf of BlackRock’s clients, who are
shareholders in your company. The majority of our clients are investing to finance retirement.
Their time horizons can span decades.

The financial security we seek to help our clients achieve is not created overnight. It is a long-
term endeavor, and we take a long-term approach. That is why, for the past decade, | have
written to you, as CEOs and Chairs of the companies our clients are invested in. | write these
letters as a fiduciary for our clients who entrust us to manage their assets - to highlight
the themes that | believe are vital to driving durable long-term returns and to helping
them reach their goals.

When my partners and | founded BlackRock as a startup 34 years ago, | had no experience
running a company. Over the past three decades, I've had the opportunity to talk with countless
CEOs and to learn what distinguishes truly great companies. Time and again, what they all share
is that they have a clear sense of purpose; consistent values; and, crucially, they recognize the
importance of engaging with and delivering for their key stakeholders. This is the foundation of
stakeholder capitalism.

Stakeholder capitalism is not about politics. It is not a sacial or ideclogical agenda. It is not
“woke.” It is capitalism, driven by mutually beneficial relationships between you and the
employees, customers, suppliers, and communities your company relies on to prosper. This is
the power of capitalism.
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DOW : Turning Plastic Waste into Roads
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Microsoft, Project Natick
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Z=X: ESGtoday, “Microsoft Signs its First Ocean-Based Carbon Removal Agreement” 2023.03.13
https://www.esgtoday.com/Microsoft-signs-its-first-ocean-based-carbon-removal-agreement/
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ESG has changed us a lot into...
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executive bonuses, Financial Times, 2022.2.20
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“Measurement” =Xo| 25
) , (1) 2SS BHFE
I you can't @ P BEg £
measure it, (3) Hi5lo| E7|E0]

you can't

4 manage it” '

Peter Drucker

« LY 2|57t Communication +Et

“Good Measurement — Good Decision”




(AMtE) ESG £5H 2 =89 ESG &

BASF(1)

BASF Value to Society

Value-to-Society

Measurement and monetary valuation
of BASF’s impacts in society

O -BASF

We create chemistry

« Net Income (27|#0|2)

« Amortization (ZH7}Af2+ol) - O|XHH| 8 =t

« Taxes (' QM)

« Wages & Benefits (2 X =2|
« Human Capital (788 1 8)

» Health & Safety (1Z&2tH)

AH
o

ot

N—r

« Air Emissions (Cif 7| 2 &)
« GHGs (2A7tA)

« Water Emission (=& 2 %)

Environ-
mental « Water Consumption (& Z-H|)

+ Land use (EX|O| &&= CHYA)
« Waste (17| &)

=X 7153 =2 A2 Z Value Chain & O|X|=
AN/ A/ 2] ImpactS 3t ststo] £

Human Capital2 X 2/*2t 1174 X|ﬂ7f ZtZt Supplier-
Own Operation-Customer ™ FH 0| BtAE|0] 57

(*Human Capital2| 4% Own operation0f 2 Bt )

138 ~"173 2142t 5735t Annual Report Soll 35
Supplier ' Customer Y2 MUHABZM S 7|80 2

xx
5
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(AHE]) ESG EH2 2870t ESG £ 7| : BASF

BASF(2)

BASF Value to Society (*20173 BASF =78 Z1})

Indirectsuppliers ) Direct suppliers

Net Income
Amortization
Taxes

Wages & benefits
Human capital
Health & safety

Air emissions
GHGs

Land use

Waste

Water consumption
Water emissions

Billion €

-1'0 0 10 20 30 -10 0 10 20 30

a Total value contribution made by BASF purchase = Total value contribution made by BASF operations
n Total impact of BASF's direct and indirect suppliers
and their supply chains

m Social Environmental

Customer industries
Diret!t customers in industries supplied by BASF

-10 0 10 20 30

= Total value contribution made by BASF sales
w Total impact of our customers in their industries
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IFRS, I1SSB
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IFRS Consultation PaperE & H
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20224 38,
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20235 62,
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4.ESG 88 ¥ 7I¥ At

FL[EfH1)

Unilever, USLP (Unilever Sustainable Living Plan)

Our Purpose is to make Sustainable living Commonplace

BIG DIFFERENCE. " %

#brightFutureSA

UNILEVER

SUSTAINABLE
LIVING PLAN

SMALL ACTIONS. BIG DIFFERENCE.

S22 F X0

Paul Polman 2| %2

s “Action speaks louder than words” & Behavioral Change

“Small Change can make big difference”
A Ol M F/MH| L 2t ESG/SVHL =

NZot0] Bet A

- O|F 8&AIZI7

‘ Improving health
and well-being

for more than

1 billion

By 2020 we will help more than a
billion people take action to
improve their health and well-
being.

Flof ASH Z2 - Al

We have three big goals

Reducing
environmental
impact by

half

@ Enhancing

livelihoods
for

millions

By 2030 our goal is to halve the
environmental footprint of the
making and use of our products
as we grow our business.”

By 2020 we will enhance the
livelihoods of millions of people as
we grow our business.
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Unilever, USLP (Unilever Sustainable Living Plan)

7371 1HH| & =7| E/g¢ NS
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Water
abstraction

- &47%

\ it
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ESG based BM 7l & M EF
- PIDI -



SV-BM A2t

PIDI Approach

Problem
(Problem &f=2)

|dea
(Solution =)

O O

Design |mplement
(BM Design) Al /Ek2])
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PIDI Example

Problem

Biz Issue

Social problem

- 0]=, Ed3(19~29A))0]
=2 2EE m2o|
HEIIQ HE

ldea

o17{ Idea

- MAI/X7H ®&E

=

WELLPOINT

S

|mplement

HSAE
“Tonik’ Ttof

- 24 Bhoj| 7hIx} 788HY
g
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Hi Tech

Augmentation

Partnership

Payment

Integration

National Issue

E ssence

Synergy

Storytelling

9 Tips for BM Design

7leS 85101 F2ASA M B2 HS

7| Biz ‘Yol Mg i

Ol
Ofm
1o
MO
R
=Io|=l
uy
o
do
rok
o
I
_|9.
m‘i’k

=2
o
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Tip ® 7l=2 2E310] FAASHA

= =20

OnDeck>
Hi, Tech M2 HMaMe M3

- H—-—o=2

“100% XIHAXIE 25t L= Solution 7HL”

Big Data

il _ _

i — CHE 7|3 =ty
87t ™ S
HI..%...%AO-' 74 £ \ = O 1o

« Offline B=ZZ Online 1k
- 21Z4H|, QlXl= S H|E &2

olci S2fxt 54
= X22| =
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Tip @
Augmentation

71Z Biz7} 7171 ‘| i
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Tip® S52| o|alj2tHA| siE S slst
Partnership A2 7|ut 2t} Al

7|121/7|2t Zt Partnership?| & 9l

SAGCOT T2ME ‘
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Tip @

Payment

AE|2H| sHE

Who
Pays for —
SV?

- Al2| 2X|
= 1178 PainPoint

- Atg| X A
M=Zo| EX|E siZE

2Alg T2{510]
SV HEt AXE M

3 A8 ZH|of chal nz(Arg] 24ho
- e.g. TA|/74Z 2| Solution, ZIEHH ®Z
Z|XstEl M=ol chal F2AIS0] =
- e.g. Sub-market H|Z

Il:l'
T O

_='|_ t

iE/0]2joll AAA|El SVE 2IX|et 11740] Pay
- W= ofzlo] Al ch2 2

TOMS. i oot et

271 o] 42| AtBIZHIE 175t BMS
Al 4L Win-win 127} 7ts
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Tip ®
Integration

WHOLE
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Tip ®

National Issue

ot=2|7} A& = =

But,

- DEH|3 "HEM FT7 Al
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Tip @ HZ/MH|AL| 2EIS ZAlOR M
Essence
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Tip
Synergy

Solvay2| MEfA| Fi=F

D

1x}
Supplier

)

2K}
Supplier

AT ol

—

=

“AL
T3

AAI”

A\ MERA| AlLi%] M2t Sl 5 SOLVAY

» Solvay SXIMO 2 8t £ SV =%

A
+E|H > 5IX|2, XK o= BE Suppliers
o7 Sisp| ofeig

“Together for Sustainability ZA”

AT X
st - 197 ch =2 31547 | ZH Qigt

A7 - H7| =9l Audit AlA|

- 7|1= 0|2 AA|ofl CHSH Corrective Action =X|

- 22| Etrh: 7600712| 3157 | ol Mg
=21} - 21X J)M: 67%2] 3|AHS0| Sustainability
Score 74M

asking more from chemistry®
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Tip © &7 2LE 4 = StoryR A innocent

et en plus c’est bon

Storytelling

Story2| Hi & HAXC= AuQl 252 74

‘0 Ao “Big Knit Campaign”
24,000 2| 210
Z2=2 2lsl| ArgeiLict”

« 7|5 29: 7}249| 10% 0| At
« 25} A2 2310|A XIS e E!
« Symbol: L|E ZX}Z Attention

“Input 2Ct Output2 QIX|” =8 ;]
« 8| & 2= 010] 2T 2K} (e | A@' ‘
innocent | innocent | innocent | inno«

EE7HEof| o
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Edition I M| 7|drst
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HAPPINESS
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Approach
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Our Strategy for ESG



ESG/SV2| O]z} 712 &EF - Strategic Direction

Social Values (ESG)
A

Virtuous Admirable, Where to start
Company Smart Company

NGO,
NPO

Foolish Good, (but)
Company Cunning Company

Commercial Enterprise

Failed » Economic Values
Underground )
Economy Vicious Enterprise
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William MacAskill, O/ &§2f =%/

BELYER
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ESG/SVe| O|z2f

Sinking

Our choices?

Swimming

Surfing

Ellie Foreman-Peck

The Economist, Apr, 11t 2020 "Sinking, swimming and surfing"
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